Canton Meeting for Tear’s-Sea Shore on 1/21/2024

Officer Reports:
	Seneschal: - Seiffrid reports that there is nothing extraordinary coming up, all that we have is a quarterly report, sent just fine and received. Seneschal is also reporting that his warrant is expiring soon. Seneschal has talked with his deputy, discussing when that bridge is ready to be crossed. He is wanting to put his name in for Barony Seneschal. 

Exchequer: - Adendra reports $3,793.34 in the account. A quarterly report was turned in, no issues with kingdom. The check for Manannan has been cashed and reported. The Bank is still waiting for all the correct information to get the banking information turned over.

	Marshal: - Heinrich reports we are doing regular practices. There are practices every Wednesday. The only cancellations have been due to the weather. Three new fighters today. The practice was successful. He is working with footwork and is enjoying meeting the new attendees. No reports of any injuries. He is working on getting some demos going.

Minister of the Lists: - No New Updates. 

	Arts & Sciences: - No New Updates

	Webminister: - Jorunn reports website is updated with all the meetings. During this meeting we will be scheduling more meetings to add to the website. Her annual quarterly report is due. Brad has offered to update the Baronial website and while learning will be updating the TSS website as well. 

	Chatelaine: - Charlotte reports that we’ve had a lot of newcomers in the Facebook group. She has reached out and contacted all the possible newcomers and connected them with their perspective interests. We have mostly been contacted by either previous fighters from other kingdoms that have moved down here, or it has been mostly newcomers in general. We are still waiting to hear anything further about Charleston School District wanting to participate in a Demo.

	Herald: Vacant

Old Business:
	Tourney of Manannan mac Lir: Tegan stood in for Magdalena, due to illness. They we’re doing pre-cooking today, and getting things prepped. She is encouraging everyone to put in their reservations, concerned due to attendance reports. Seiffrid has 17 reservations in total currently, 12 for feast. Their royal highnesses have reserved and will be attending. Tegan reports that we are cooking for 10 tables of 8, doing a lot of precooking due to size constraints for the place. The purchasing has been going well and has mostly been gathered. She is concerned we will have to reduce due to attendance. Tegan is asking that we get the word out stronger so that we can have a great event! Seiffrid will be doing Troll and will have site tokens ready to go. Jorunn reports that the broach for Manannan is getting closer to done. 

	Canton Owned Regalia: Tegan is reporting that they have been designed, with the Pelican, Laurels, etc.

	University 2024: Constantia and Tegan report the approval is good to go. We are going to be putting out requests for people to bring tents, tables & chairs to get things really set up and ready to go. They want to get things together to emphasize our talents. We need to reach out to our neighboring kingdoms to get more attendance. We will be making lunch or something for the breakfast time, preferably baked goods, and coffee. There will be a place for donations. 

	Warriors’ Games 2024: Charlotte reports that we are wanting to set Warrior’s game for the Saturday of July 13th, 2024. She will be reaching out this week to get everything set up and the date spiked. It had been proposed that Warrior’s Games be a stop for Titan Tournaments. It needs to be determined if they will be providing Marshals and MOL. The tournament would be in addition to what we will be doing. It would break tradition, of not having fighting at this event, it isn’t the first but it has been a long time. Marshal is on board if the vote passes the populace. The Vote passed within the populace with Alisoun in abstention and the others voting Aye.

New Business:
	Review Canton Policy & Financial Policy—will be accepting new proposals at the next meeting otherwise it will get voted in as is.
	 
Upcoming Events:
	02/18/2024—Full Contact Social
	03/17/2024—Full Contact Social
	04/21/2024—Full Contact Social 
	05/19/2024—Full Contact Social
	06/16/2024—TBA
	07/21/2024—TBA 	
	

Upcoming Events of Note:
January 26-27: Ravens Cove Baronial Birthday (Richlands, NC)
January 27: Tourney of Manannan Mac Lir (Harleyville, SC)
February 10: Sir Walter Raleigh Costume Ball II (Durham, NC)
February 17: Competitions & Displays Workshop (Spartanburg, SC)
February 17-18: AEdult Swim (Aethelmearc)
February 23-25: Ymir 49 (Ellerbe, NC)
March 9-17: Gulf Wars 2024 (Gleanna Abhann)
March 23: World Turned Upside Down – Attack of the Killer Rabbits (Wellford, SC)
March 29-31: Hidden Mountain Baronial Birthday (Bennettsville, SC) 

